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Overall Approach to Social Media

Social media sites and networks are an effective way to get content 
distributed off your site in order to:

• Drive more people back

• Allow people to advocate for your content or brand

• Deepen brand engagement and relationship

When determining your company’s approach to social media, it is important 
to define your current audience, determine your objectives, and outline 
goals prior to setting up any accounts.  Based on WPD’s goals, we have 
focused on:

• Facebook

• Twitter

• YouTube/video

• Save/share

Focus on highest potential channels:  Facebook

• We have grown from 3K to 30K fans in the past six months through 
consolidation of accounts and proactively reaching out to existing audience

• Facebook is currently the #7 referrer to our site (including search 
engines), up from #14 at the beginning of the year

• Daily content updates from editorial and marketing—articles, photo, video 
and event invitations

•Strong cross-promotion of pages and usage of best practices



Other Facebook pages

Twitter

• Currently have over 35K followers
• Focus on mixture of editorial links and commentary
• Also developing best practices for top columnists, consistent branded 

background

Questions

Content

Promotion of 
interactive 
features

Other Twitter accounts



YouTube

• Up to almost 2,000 subscribers
• Identifying content that can be easily packaged into Shows for more 

efficient viral distribution (Twits is the first)

Testing and measurement

• Already executed against Facebook and Twitter
• Testing different number of posts, different types of content and 

determining what works best to drive traffic back to the site

Example‐‐Facebook Posting Test Plan

Calendar Week Monday Tuesday Wednesday Thursday Friday

23 ‐ ‐ 1 ‐ 2 articles 1 ‐ 2 articles 1 ‐ 2 articles

24 3 ‐ 5 articles 3 ‐ 5 articles 3 ‐ 5 articles 1. Measurement
Arts and Living & 
Politics

25 Opinions & Sports Metro & Nation Mix of others Mix of others Mix of others

26 2. Measurement Mix of the best result Mix of the best result Mix of the best result Mix of the best result

27 Mix of the best result Mix of the best result 3. Measurement

Testing and measurement

• Results indicated that through a thorough testing plan and focused 
approach, we could probably increase referrals from Facebook over time

• Spikes could be attributed to particular stories/posts, and replicated 
where possible

• Isolated areas for further testing



Recent use of viral marketing

• America’s Next Great Pundit contest
– Two phases:

• Contest entry (goal: maximize entries)
• Contest voting (goal:  maximize votes, engagement and pageviews)

Recent use of viral marketing

Facebook and Twitter allowed us to talk to our most 
engaged audience on a regular basis and drove a 
significant amount of the entry page pageviews and 
increasing search rank.

Recent use of viral marketing

User-generated content gave the 
contest legs outside of our own 
promotion, as potential pundits 
promoted themselves and people 
supported their friends.



Recent use of viral marketing

• Received over 5,000 entries, more 
than doubling our original goal

• Pundits’ first test averaging over 
120 comments apiece

• Contest promotion continues 
through voting phase

– Promotional calendar that takes 
into account our most relevant 
distribution channels

– Timing to correspond with contest 
voting deadlines

• Contest set-up generates even 
more new content that can be 
distributed and made viral

– Save/share links
– Content pushed to distribution 

channels as appropriate

Other things to remember

• Ownership and succession planning is key
– Can have many people involved, but they need to know their roles

• Regular (daily) “care and feeding” is a requirement
– People are opting in to hear from you; don’t disappoint them
– Voice is apparent to the audience

• Getting buy-in may be easier if you’re able to launch something small and 
show results

– Define the test period and goal, even if it’s not widely communicated
– Socialize results and show ROI


