




Creative rule breaking 
for direct mail nerds

John Lepp (he/him/his)    •    DMAW Multi Channel Mini Con    •    October 24, 2024



• direct marketing, direct response  
and direct mail expert for 25 years 

• author of “Creative Deviations” 
• partner at Agents of Good



“More and more we’re just using an 
envelope with a signee’s name in the 
corner. We’re finding it doesn’t even 
have to be a name anybody’s heard of.  
We find it looks very plain compared 
to the flashy pieces, and attracts 
people for a completely different 
reason…” 

— Steve Thomas, 1985 
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1 Corinthians 16:1-4 

Now about the collection for the Lord’s people: Do 
what I told the Galatian churches to do. 2 On the first 
day of every week, each one of you should set aside a 
sum of money in keeping with your income, saving it up, 
so that when I come no collections will have to be 
made. 3 Then, when I arrive, I will give letters of 
introduction to the men you approve and send them 
with your gift to Jerusalem. 4 If it seems advisable for me 
to go also, they will accompany me.       —AD 56

St. Paul hustling for monthly donors



We respectfully make this announcement to all buddhas 
in the ten directions, sages and monks in the heavenly 
and human worlds, the eight types of beings in the 
dragon realm, generous men and women. We wish to 
construct a training hall with small donations from 
people's pure heart.

Eihei Dogen, making an ask for a capital 
campaign



For some years ever since I returned to Japan from 
China, I have vowed to establish a monastery. But there 
has not been a place suitable to support monks' formal 
practice using bowls and robes. Now we have acquired 
an excellent place... Although it is still covered with 
weeds and not yet functioning, we plan to build a 
training monastery there... We urgently need a Monks' 
Hall right now. We plan to build one seven ken square 
(70-feet-square], with no interior walls. We will set up 
long platforms to reside on, where we will practice day 
and night without fail...

Eihei Dogen, making an ask for a capital 
campaign



Great Ormand Street Hospital: Christmas appeal
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Tha F r e a l i t e n t ,
he c h a t h a m M i e . d o . .

Port l a n d .

ГКОМ
L O I D S O U T H W O O D

C H A I R M A N o r
T H E H O S P I T A L F O R S I C K C H I L D R E N
OT. ORMOND S T R E E T, LONDON

w . e . l

15th Datober, 1941.

CHROEMAS, 3941 .

Dear Dir,
I am writ ing thin l e t t e r to you from THE HOSPITAT, FOR BICK

GUILDREN In tho contro of London - In f a c t w i th in a mi lo- rod les
of St. Paul'a Cathedral.

This is one of the largest and most up to date hoapitala
for children in the world. The greater part of the magnificent

bufiding, cooting 02,205,772, had Just been completed betore wer
broke o u t .

With so many sir-raids on Tonion, it was too much to hope
that a conspiouous b u i l d i n g like t h i s would cacapo. We h a v e b e e n

bombed - cruelly. I am encloning with this letter a enall box of
rubble that was once part of the hospital that H i t l e r has bombed.

We have also during some of the most savago raida on London

stood, a citadel of healing, ringed round by a l iving furnace of
fi r e . But - come what may - the doors that have never closed for

nearly 100 years, and through which over 2,000,000 suffering
little ones have passed, will remain open and not a single sick
child will be turned away. In these dark dayo we are proud to

think of our record no our coll to duty for the present and as

our Inapiration for the future.
Thin lotter comes to you, not becauso I want you to pity

un or frel sorry for un. We are elad to carry on and, indeed,

we feel it a privilege to do no. Many of our friende in Aasrico

who love chi ldren have offored apontancously to he lp un and I am

o o n d i n g   t h t o   T e t t o r   t o   y o u   J u n t   i n   c a n e   y o u r   M n d n c u s   o f   h o a r t ,

your goodwill towardn the little ones of this country, prompto

you to send un a C h r i s t a n donntion to help alpe out the debt

that to hanging over up - a debt of nearly $604,500.
Of a l l the thinge for which we are fighting Just now there

Is nothing more precious than that of the coming generation -
and Christman in t h e i r very own footival.

Calldron are in a place apart and if, I might, in my mind,
follow this l e t t e r neross the Atlantio, I know that wherever i t

Eodo I should fi n d i t f a l l in to f r i end ly handa - simply b e c a u

a l l hearts so out alike to slok children.

I do not beg, I do not plead - I just leave it to you. I f

you focl t h a t to help our Hosp i t e l is something you would l i k e

to do, I cannot tell you how tremendously gratefal I shall be.

Yours s i n c e r e l y,

Loucheod
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s o fi l showcase of fundraising
innovation and inspiration



Conferences 
Blogs 

Podcasts 
Linkedin 
Agencies 
Charities





1. Seek out and learn from the past 
2. There are no original ideas 

3. The more tactics and techniques you know and 
when to use them, the more effective the output 
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Photocredit to Mark Philips, BlueFrog and AI



1.54 million



64



67% (ish)



80%



10 - 20%



4 key things  for direct response 

List. Offer. Timing. Creative. 
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4 key things  for direct response 
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4 key things  for direct response 

List. Offer. Timing. Creative. 
30%



Give us $7 NOW or the dog gets it! 
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Timing.
10%



Creative: 10%





Decision Science

Intel from Dana Segal



1. The past

Intel from Dana Segal
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Intel from Dana Segal



Scarcity



1. The past

Intel from Dana Segal
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Common Causes o f Cognitive Bias

Limits o n t h e m i n d ' s a t t e n t i o n Indiv idual m o t i v a t i o n s

K A A A A
Mental shortcuts called "heuristics" Social pressure

Emot ions
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Pareidolia



Pareidolia



Intel from Dana Segal
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https://thedecisionlab.com/biases/heuristics
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c a n a d a

Princess Margaret
Cancer Centre & UHN

United Way
Toronto & York Region

SickKids
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World Vision
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YOU
R    $1    WILL MAKE 3 MEALS!



3. The real world







A last example



1060090



1. This craft is a science and an art form   
2. Steer clear of people who use  

subjectivity in their decision making 
3. The way humans make decisions  

& choices can not be changed
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The British Columbia  
Society for the Prevention of  

Cruelty to Animals  
(BCSPCA)



• oversize 
• no logo 
• no tagline 
• no photo





From the Desk of Craig Daniell

<SALUT_RAW>,

	 RUFF!	It’s	me,	Zoey!

	 Shhh…	my	dad,	Craig,	doesn’t	know	I’m	writing	you…	
he’s	busy	helping	animals	right	now.	But	I	really	wanted	you	
to	know	how	important	you	are!

If	I	could,	I’d	give	you	a	big	sloppy	kiss!	You	help	save	animals…	 
just	like	me!	I	found	my	fur-ever	family	at	the	BC	SPCA	just	like	the	 
other	fur-buddies	you	read	about	in	letters	my	dad	writes	to	you.

	 Your	kindness	made	my	life	so	much	better!	That’s	why	I	think	it’s	
important	you	know…

 You’ve still got time to give! 

You	can	still	send	an	amazing,	wonderful,	loving,	life-saving	gift	to	help	
an	animal	this year.	And	I	can	tell	you	that	it	will	really,	really,	really	help	so	
so	much! 

	 So	please,	if	you	haven’t	yet	this	year,	please	give	an	innocent	animal	
the	chance	for	a	loving	happy	home!	It’s something we all deserve, don’t 
you think? 

	 	 	 	 	 	 Puppy	dog	kisses	 
	 	 	 	 	 	 	 coming	your	way,

	 	 	 	 	 	 Zoey,	faithful	dog	 
	 	 	 	 	 	 	 of	Craig	Daniell,	CEO

PS:  I ruff you!	You’re	awesome	for	giving	animals	like	me	the	 
chance	to	find	kind,	loving	homes.	Remember you can give until  
December 31st and still get one of those tax-receipt thingys  
for this year.

PPS:		Ruh-roh…	if	you’ve	already	sent	your	gift…	I	may	have	gotten	a	bit	
excited	and	sent	this	note	too	soon.	Thanks so much!

 Zoey 

• no branding 
• from a dog
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From the Desk of Craig Daniell

<SALUT_RAW>,

	 RUFF!	It’s	me,	Zoey!

	 Shhh…	my	dad,	Craig,	doesn’t	know	I’m	writing
he’s	busy	helping	animals	right	now.	But	I	really	wanted
to	know	how	important	you	are!
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Salience: the quality of being  
particularly noticeable or important; prominence. 

https://www.google.com/search?client=safari&sca_esv=574427856&rls=en&q=noticeable&si=ALGXSlbxwhdHKc0fpoiOcM6OGd4538Q_T1s5jLXypTYyjtabhH5zO8gQfgv6ECjo7abTHlp8uYbtPeSl-3ddxw6f6v8ZT1qOrA%3D%3D&expnd=1
https://www.google.com/search?client=safari&sca_esv=574427856&rls=en&q=prominence&si=ALGXSlbxwhdHKc0fpoiOcM6OGd455jYdgpu660gA93K3-MT2ncgaYT2iMxzAGtLK582HruYw_qArCfjYbej7FdP9vO5sgeXL3w%3D%3D&expnd=1




St.Thomas Elgin
General Hospital
Foundat ion

Mail d a t e
‹Addressee >
1234 Generous Street
Anytown, ON. XoX oXo

Dear < Rachel>,

You know the first thing I noticed?
It was eerily silent.

Normally, you hear all kinds of hums, clicks and beeps in an operating
room. The tell-tale ker-chunk of the X-ray machine scanning a patient.

But not today.
<Rachel>, I just got back from an urgent visit to the OR. A vital

piece o f equipment broke down a n d we need to replace i t ASAP.

It's called a C-Arm. It's a mobile X-Rav unit used for several types



Anchoring: an individual's judgements or decisions  
are influenced by a reference point or “anchor". 



It's called a C-Arm. It's a mobile X-Ray unit used for several types
of urgent surgical procedures, including stabilizing bone fractures and
performing joint replacements. I'll explain more in a minute, but first I
have t o ask:

Will you help us purchase a new C-Arm? It has a hefty price
tag of $198,000, but I know we can raise the funds if everyone pitches in to
help.

In fact, if you and every person reading this letter gave $35 right now,
that would cover the cost. Now, if you could give $<ASK > or even stretch
it to $<ASK3 > then we'd be that much closer that much faster!

i t won'tbe quiet in the OR for long. We'll gei a loaner machine io heip

Please turn over...
189 Elm Street, St. Thomas, Ontario N5R 5C4
519.631.2030 × 2246 • foundation@stegh.on.ca •ItsOURHospital.ca





Can I count o n you today?

Please send your gift a s soon a s you can to help purchase a new
C-Arm for y o u r communi ty hospital.

With gratitude,

acqueline bloom
Jacqueline Bloom, CFRE
Chief Executive Officer
STEGH Foundation

PS: Please don' t delay - fill out your reply form ASAP and send it
back in t h e p o s t a g e pa id enve lope .





• Full size 
• Only asked 

for single gift





r o u n a d l i o n

1234 Generous Street
Anytown, ON. XoX oXo

ConstID/Appeal-Seg Code

Yes, Jacqueline! I'll help you purchase a new
C-Arm machine ASAP. Here's my gift of:

OSXX OSXX OSXXX or 118/98,000
O I have enclosed my cheque, payable to St. Thomas Elgin General Hospital Foundation.

OR

O I prefer to make my gift using my O

Card Number.....

VISA®

Expiry Date:



Goldilocks effect: humans have a tendency to seek 
out options that are neither too much nor too little, 

but rather fall within an ideal range. 





g a r u e l l e l o t t h e p e o p l e w i l o l i v e a l

Rest Haven Lodge!

t h i s a m e u n t

wi l l really,

Here is my gift of: Make a differnce.
$100 $150 $200 OR $

I would like to make a monthly gift amount of $
Process my donation on the: Ist or 15th of each month

I prefer to donate by:
Vi s a M a s t e r C a r d C h e q u e n a v a b l e t o B r o a d





One last direct response…  
SUPERHACK!



One last thing… 



One last thing… 



One last thing… 

1 0 0 9 2 0 1

10-10-16   1:58 PM





1. What sort of fundraiser do you want to be? 
2. Which rules can you break and  

which ones to leave alone 
3. Are you willing to try the storytelling SUPERHACK?



Not all rules  
need to be broken.



Deviate.



Never stop  
learning.



Ask for help.



Be playful.



Believe in yourself.



You’re doing  
amazing.



Only love is real.



Thank you DMAW!
@johnlepp  •  john@agentsofgood.org

mailto:john@agentsofgood.org
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