
B2B & B2C Test Ideas for Non-Profits

Thursday, October 24, 2024 

2:15 – 2:35 PM
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Learn strategies that are 
working in B2C marketing 
to bring back to your 
organization

1

Learn more about how 
nonprofits can take 
inspiration from direct 
marketing promotions 
they’re receiving 

2

Leave with test ideas to 
try out 

3

Today’s Objectives



A little about me…

• Award-winning marketer with 10+ years experience 
in non-profit fundraising.

• Experience helping clients launch email programs, 
digital advertising programs, SMS programs, monthly 
and annual giving programs, and more!

• Joined Sage Communications in early 2023 and 
began overseeing B2C and B2B clients.

• Current clients include American Express, ADP, 
Everytown for Gun Safety, C-SPAN, Ocean 
Conservancy, Mayo Clinic Press and more.
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One of my best work memories – working 
with HRC during Obergefell v. Hodges



I. Work Smarter, Not Harder
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Re-run offers that work.

You don’t have to reinvent the wheel each month! 5

October 2024September 2024June 2024



Create a “control” renewal/appeal/acquisition email to test against.

You could use this strategy for Giving Tuesday / year-end too. 6



Resend your top renewal or appeal mailing with a new outer envelope.

Instead of changing up your mailing month-to-month, try changing the OE and resending your top performer. 7



II. Data Is Your Friend
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Use data modeling for your emails – not just direct mail!
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Be creative on incorporating data points you have.

10You know your donor’s state, last giving amount, total giving, etc. – why not use them?



Customize your content based on past behavior.

This can be based on anything you have data points on. 11



III. One Size Doesn’t Fit All
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Version for attributes that will make a difference.

For example, if someone gave last Giving Tuesday, call that out prominently. 13



Test different package formats besides a standard #10 package.

14Image credit: Gundir



There are several self-mailer formats that are common in B2C.
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Don’t be afraid to go big for your mid-level/high-level donors OR get creative with 
your premium packaging!
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Thank you!
We look forward to working together.

Contact:  
Anne Kottler, President | Founding Partner
anne@sagecommunications.com

Rachel Kottler, Vice President | Partner
rkottler@sagecommunications.com

mailto:anne@sagecommunications.com
mailto:rkottler@sagecommunications.com
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