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Did | hear
paper prices

are really going
up again?



Digital Envelope Printing

Stocked envelopes are fed through a digital envelope printer

If stocked envelopes are available, much quicker than converting
Can produce variable content and static printing at the same time
Can bleed off of all edges for most envelope sizes

Can print right over flaps and seams on envelope backside

Inkjet based technology

Decent quality, small to medium size runs
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» Started with basic address block
* Dog breed and dog name

* Utilized secondary content to

elevate data impact

Relevant data can make a R}

AL 1mpact

fREE Oatmeal &
! W Aloe\Vera'Shampoo

Vor  free tub of Catrig.
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» Started with basic address block

Relevant data can make a R}

* Race stats data

» Utilized reci

NICHOLAS

Net time: 1:14:46
Pace per mile: 7:29
Gun time: 1:15:23

2023 of 21743 Total
67 of 228 M15-19
1758 of 12125 Men

Army Ten-Miler

103 Third Avenue SW
Bldg. 45

Washington, DC 20319
www.armytenmiler.com

AL 1mpact

pient content to elevate data impact

PRSTD STD
U.S. POSTAGE
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PERMIT No. 4205
SOUTHERN, MD

NICHOLAS CUTTER
11339 WILDMEADOWS ST
WALDORF, MD 20601
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Simple text and images

Database

Master Page

At Home Town

Bank v have Given Ml Family Age Mstatus Gender Address 1  Address 2 City State Cou
Variable e Ll Bian P Groene 42 M M 234North Apt.23  Canton CA  USA
pietre 4 future through & David P Farquar 24 875 Nation Bank Place Norcross NY  USA

M M
deposits. You set Rachel N Nelson 56 W F 78 Shore Beach Frnt Miami LA USA
M M

I_;Zif ?ucti}gou > Donald Y Burns 35 667 Seventh Tower Hill USA

Rule for Picture 1
If «Age» 1is >21,<34, then «Image 1»
If «Age» is >34,<53, then «Image 2»
If «Age» is >53,<64, then «Image 3»

Rules

.............................................................................

{ Rule for Text Block 1
If «Age» is >21,<34, “It’s never too early to start planning”
We Have If «Age» is >34,<53, “Plan now for the things you want”
- i If «Age» is >53,<64, “Special savings for that Special Trip”
Savings Plans to —

Meet Your Needs

NIRES Ve Wal [0 start planr

Final Output Wi Hare e Have

Savings Plans to Savings Plans to Savings Plans to
Meet Your Needs Meet Your Needs Meet Your Needs

Mr. & Mrs. Brian Groeng| Mr & Mrs David Farquar Mr & Mrs. Donald Burns
234 North 875 Nation 667 Seventh Ave
Canton, NJ 13256 Charlotte, Ml 48740 St. Louisa, CA 97634




Types of variable content printing

* Variable copy
* Variable graphics and versioning
* Variable photographs & images

* Variable content within photographs
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m-mU.SLOT!
Player ID: 9178584
Valid 6/28/10 to 7/1/10
Valid one (1) night only
Present coupon and photo 1D at check-in
Caviot b COmbined mith O Sacourts. San rice Yo Setaks.

SUN—TNU. SLOT?
FRI-SAT. SLOT1

Playes ID: 9178554
Vakd 7/5/10 to 7/18/10
Valid coe (1) right only
Preunmcon.won and photo anu:her.k A
See

* Simple text changes from record to record

+ Text can be within other graphics and/or
photographs

Piayer ID: 9178554
Vaid 7/19/10 to B/1/10
Valid one (1) night only
Present coupon and photo ID at check-in

Vasd 8/2/10 to 8/15/10
Valid one (1) night only
_Presant coupon and photo 1D a check-in

* Font driven graphics such as postal barcodes,
scanable barcodes and UPC codes

* Virtue
pull f

Sharen Kinney
Player ID: 9178554
Vaha at acvy 10O ouset

SUN-THU: SLOT1
FRI-SAT: SLOT1
Player ID- 9178554
Vakd 8/16/10 1o 8/29/10
Valid one (1) night only Valid 6/28/10 to 7/11/10
MICROS: DM1

NICHO

Flintstones™ and ONE-A-DAY” Kids Multivitamins,
in addition to a healthy diet, ensure that children will
get the key nutrients they need to help them
grow up strong and healthy.

MANUFACTURER’S COUPON | EXPIRES 2/28/07

SAVE*$1.00 =

On any Flintstones™ or ONE-A-DAY*Kids Mulnvutamm Product

Net time:
Pace per
Gun time:

= SUPPORTS HEALTHY BRAIN FUNCTION™
with Choline, a nutrient found in nature in
breast milk and cauliflower

= HELPS BUILD STRONG BONES AND TEETH™
with Calcium and Vitamin D

2023 of 21 s . A R
67 Of 2 28 with Vitamin C, Beta-Carotene and Vitamin E “;':Ym";z ;‘J:::ﬁ “:';l):'a"?y 2“:’?‘”
1758 of 12

. I\ ~§\\ ain \\\
Join us October 9, 2011 for Hhe 27Hr annual ATM ||||||||||' N S

Race proceeds benefit Soldier and Soldier family MWR programs.

Valk 87910 1o 822710
MICROS: DM1

><

Valkd 8/23/10 to 82910
MICROS: DM1
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* |deal for large volume of unique images

Personalized QR codes

 Virtually no limit on the number of images

What is OCaPT

JoelSYR, just because you're a college student
doesn’t mean you have to eat like one!

Every day, students in Syracuse use this card to enjoy the best choice,
value and convenience in off-campus dining!

What's the Beaetit for students?

Variable photographs/images
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Variable graphics and versioning

Text, graphics and photographs can change from record to record

Design can totally change between versions (same stock and size only)
Data work and postal considerations

Virtually no limit to the numbers of layers




BITE INTO BOLD NEW FLAVORS

A Royal Caribbean cruise adventure is the ideal place to
take your taste buds on a world tour unlike any other.
Ind 113 dolce vita at Chef Jamie Oliver’s acclaimed
eatery, laime’s Italian, Take a flavor-filled journey to the
exotic Far East at lzumi. Find your element among the
elaborate entrees at Wonderland Imaginative Cuisine.
Sink your teeth into hand-cut steaks seasoned and
grilled to perfection at Chops Grille*, Featuring world-
class complimentary dining plus classic and avant-
garde specialty restaurants — when the options are
this good, there’s no such thing as too many.

Wrlle Taghonete ot Lamia's Makian

Scan the QR code to find the latest information

on booking flexibility and health and safety.

FIND THE AMAZING DAY AND NIGHT

There's never a dull moment onboard the most
innovative ships at sea. Thrilling days of plunging down
the 10-story Ultimate Abyss dry slide, ascending 300
feet high inside the North Star capsule or catchinga
wave on the FlowRider* surf simulator are followed

by nights of Tony Award* winning Broadway musicals,
gravity-defying diving shows and live concerts. Of
course, day or night, you can always choose to relax and
rejuvenate with a spa treatment at the Vitality™ Spa or
lounge at one of many pools. The choice is always yours.

TRAVEL BETTER WITH YOUR TRAVEL EXPERT

We're here to ensure your vacation exceeds all expectations.

m

SET SAIL FROM AFAR
OR CLOSE TO HOME

Adventure of the Seas*
4 NIGHT CANADA
5 NIGHT BERMUDA
9 NIGHT EASTERN CARIBBEAN & BERMUDA

9 NIGHT CANADA & NEW ENGLAND
Sailing from Cape Liberty, New Jersey (New York Metro)

Enchantment of the Seas*
5/6 NIGHT BERMUDA

7/8 NIGHT SOUTHEAST COAST & PERFECT DAY
Sailing from Baltimore, Maryland

Anthem of the Seas*

7 NIGHT BAHAMAS & PERFECT DAY
Sailing from Cape Liberty, New Jersey (New York Metro)

0Oasis of the Seas®

7 NIGHT BAHAMAS & PERFECT DAY
Sailing from Cape Liberty, New Jersey (New York Metro)

Odyssey of the Seas™

6-9 NIGHT GREEK ISLES
Sailing from Rome (Civitavecchia), Italy

Wonder of the Seas™

7 NIGHT WESTERN MEDITERRANEAN
Sailing from Rome., Italy or Barcelona, Spain

Have a Future Cruise Credit? We'll do all the work for you to turn
it into your next cruise adventure, Contact us today.




BITE INTO BOLD NEW FLAVORS e Dls BT W
SAIL FROM AFAR

A Royal Caribbean cruise adventure is the ideal place to

take your taste buds on a world tour unlike any other. CLUSE TU HUME

1a dolce vita at Chef Jamie Oliver’s acclaime

.

=p=p=REER= == dyventure of the Seas®
exotic Far East at lzumi. Find your element ! ECELELS S & NIGHT CANADA
elaborate entrees at Wonderland Imaging wag,
Sink your teeth into hand-cut steaks seas
grilled to perfection at Chops Grille™, Feat -
class complimentary dining plus classic anc‘f‘
garde specialty restaurants — when the options are
this good, there’s no such thing as too many.

5 NIGHT BERMUDA
9 NIGHT EASTERN CARIBBEAN & BERMUDA

9 NIGHT CANADA & NEW ENGLAND
Sailing from Cape Liberty, New Jersey (New York Metro)

Iboro, MD 20

merce Dr

Enchantment of the Seas’
= 5/6 NIGHT BERMUDA

OUTHEAST COAST & PERFECT DAY
ling from Baltimore, Maryland

nn

We Deliver For You.

Anthem of the Seas*

iT BAHAMAS & PERFECT DAY
=ipe Liberty, New Jersey (New York Metro)

0Oasis of the Seas”

IGHT BAHAMAS & PERFECT DAY
rom Cape Liberty, New Jersey (New York Metro)

Odyssey of the Seas™

6-9 NIGHT GREEK ISLES
Sailing from Rome (Civitavecchia), Italy

Wonder of the Seas™

iHT WESTERN MEDITERRANEAN
We Deliver For You. 3 from Rome, Italy or Barcelona, Spain

ise Credit? We'll do all the work for you to turn
1ext cruise adventure. Contact us today.

Scan the QR code to find ~
on booking flexibility and hed




Variable content within photographs

* Allows for powertful visual differentiators
* Can use exiting fonts/graphics or create your own




DCG Complex Digital Printing
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Personalized Viewbook (part of a cross media campaign

* Variable copy
* Variable versioning
* Variable photographs

OFFICE OF UNDERGRADUATE
d ADMISSIONS

I 300 Boston Post Road
UNIVERSITY 0F  WestHaven, Connectiaut 06516

NEW HAVEN

Sally Jones

10387 Main Street
Suite 300

Fairfax, VA 22030
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ATHLETICS EXCEL- UNIVERSITY TEAM NCAA DIVISION 1l « NORTHEAST10
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CONFERENCE « 16 VARSITY ATHLETICS £ = g ,g ES5¢ 3 - g
BASKETBALL CLUBSPORTS H i £ 3 E_g _g §§_§.§ E 2
The women's basketball team has been  fieid Hockey (Women's) MEN'S WOMEN'S Ly E T s g5 ‘i £ 3
fohe NCAA ourmamentsxtimes and (1o Baseball Basketball g a’% N SR g Ss2is g—E g
Lacrosse (Mens) 3 = z o 3
won the 1987 National Championship. (Men's) Basketbal Cross Country §2 <& $35 E4 & £
The men's team has been four times. ir e o oy bdelisny Aol g 882 23 35 Bl
Volleyball (Men's) 3 82 =2 2
WOMEN'S VOLLEYBALL Wrestling Football Lacrosse e gg y & Ogf eFEs a.E ¥ %3
Tha wonken's vollisball s i Indoor Track Outdoor Track & Field = ég £8 E g i3 gk : 42 g I 1'5
reached the NCAA tourarment a stun- Outdoor Track & Field  Soccer = Foea0 £ B8 1 23s 5 i s §_g
ning 25 times since 1976. Soccer :nl\ba\l :tJ sty = §12 %? if £ T g
fennis £ £ g | 2
FOOTBALL Volleyball w g_g E-g g E_ a ﬁig 23g '; S z £ E g .§ g 3
The football team was the 1997 national = z -g- 5% =zpfll; £
runnerup and has qualifed ive times. T &2 RlE: E 2oF EEE 33l g 33:2

for the NCAA tournament.
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plecl  Quality Oriented Digital Production Workflows
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* High quality, variable copy, advance copies, quick turns
* Reverse quality issues because of minimal dot gain

* Reverse quality issues on very textured sheets

* No inl

» Color

heade Build Consumer
Confidence With CARFAX &

CIAIR[FIANY

A cially on running

EEEEEEEEEEEEEEEEEEEEE

Get the most from your CARFAX partnership. ,: X




Different variable content imaging workflows

» Oftline Inkjetting

* Inline Inkjetting

* Cut sheet laser

* Fanfolded laser

* Roll to roll laser

* Digital printing presses
* Digital envelope printers
* Digital web presses




Factors to determine your project workflow

* Quantity

* Turnaround/mail date

* Size of piece to be imaged

* Size of area to be imaged

* Stock constraints and availability

* Down stream production considerations

* Color of variable content

* Multiple matches with read/read or read/write
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03 2024 LTl
March PEEEERL 2

3 a 5 8 7
10 n 12 13 14
17 18 19 20 g
24 25 26 27 28

A

Paper ordered 3/29/24, at X dollars

Paper received 4/11/24, and billed at X
dollars + 5% to + 8% more
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What can you do about this?

There's nothing you can do about the paper increases and longer lead times
Ask for mill letters to justify the cost increases to your clients

Must be proactive and plan way ahead; 4-6 months on your projects and

commit to the paper purchase even though the price could be a moving
target

Be flexible with paper alternatives that can be secured, even if this means
changing the job specifications (stock, size or intended workflow)

If your printer can’t get the stock you need, check around with multiple
suppliers who may have inventory of what you're looking for even when the
mills and merchants do not




What can you do about this?
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Plan B:

Print and Image
Digital Yllsheet
press

Plan C:
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750,080 bugkElips

Phzan ke iig @28t 28 x 38
G0# FSCASERIss teoxtt
28-ouyswith@leeds
35,080 sheet€iheeded

C’'mon Man!

s g .~ Youhavegotto
= be kidding me!

= What can | do?

,}7 \ 35”38”40”



What can you
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bout this?
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2020 Annual Fund
Campaign
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Offline image
Tup, 18" rolls
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What can you do about this?
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Did you say tariffs:

« What can | do?

during these tariff exchanges.
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